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AI & THE FUTURE OF WORK: THREAT OR OPPORTUNITY? 

 

This research highlights the transformative impact of artificial intelligence (AI) and generative AI 
(GAI) across various sectors, emphasizing innovation, knowledge management, human-
centered approaches, and ethics. In hospitality, GAI boosts both exploratory and exploitative 
innovation, enhancing organizational performance amid environmental dynamism, though 
challenges like infrastructure needs, employee resistance, and data privacy persist. AI-driven 
firms benefit from knowledge acquisition and sharing, fostering an innovation culture and 
strategic technology adoption that improve firm performance, underscoring the role of cross-
functional collaboration and leadership in maintaining competitive advantage amid rapid 
disruption. African perspectives emphasize AI’s potential to revolutionize agriculture, 
healthcare, education, and finance, while calling for ethical development, inclusive policies, and 
education reform to address job displacement and align AI with local values. Singapore’s 
strategic framework exemplifies a human-centered AI approach, prioritizing workforce reskilling, 
business integration, and regional cooperation to balance technological progress with social 
impact. In education, integrating AI into K-12 curricula is crucial for future workforce readiness 
and ethical AI development, despite challenges in curriculum design, teacher training, and 
resource allocation. Together, these insights reveal AI’s vast potential to drive innovation and 
economic growth, contingent on balanced strategies that address technological, organizational, 
ethical, and societal factors. 
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Description: 

Once thought of as science fiction, major corporations are already beginning to use cognitive 
systems to assist in providing wealth advice and also in medication treatment. The use of 
Cognitive Analytics/Artificial Intelligence (AI) Systems is set to accelerate, with the expectation 
that it’ll be considered ‘mainstream’ in the next 5 – 10 years. It’ll change the way we as individuals 
interact with data and systems—and the way we run our businesses. 

 

Cognitive Analysis and AI prepares business users for the era of cognitive analytics / artificial 
intelligence. Building on established texts and commentary, it specifically prepares you in terms 
of expectation, impact on personal roles, and responsibilities. It focuses on the specific impact 
on key industries (retail, financial services, utilities and media) and also on key professions (such 
as accounting, operational management, supply chain and risk management).  
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Description: 

Thomas Chiu’s book is one of the first to look at the impacts of artificial intelligence (AI) on K-12 
education in two areas: AI education, and AI in education. AI education refers to teaching AI, and 
AI in education refers to using AI to support learning and teaching. 

 

Chiu examines the opportunities and challenges of these impacts for teachers and students, 
proposes a framework and a set of principles for the two areas with examples, and suggests 
learning outcomes. AI in K-12 education is one of the most important global strategic initiatives 
since it has made and continues to make impacts on education and the job market. Including AI 
technology and topics in K-12 education not only helps children understand what AI technologies 
are and how they work, but also inspires future workplace readiness and potential AI 
researchers, ethical designers, and software developers. However, educators and AI experts in 
general realize that planning AI-related education is very challenging. It involves integrating the 
topics or technologies into the curriculum, necessitating teacher development to address the 
gaps in knowledge, addressing educational inequity, and securing equipment and resources. 
Understanding student and teacher opportunities and challenges is crucial. 
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Description: 

This study investigates the impact of Generative Artificial Intelligence (GAI) on innovation and 
organizational performance in the hospitality industry, using frameworks like the Resource-
Based View (RBV), Innovation Diffusion Theory (IDT), Technology Acceptance Model (TAM), and 
Unified Theory of Acceptance and Use of Technology (UTAUT). Analyzing data from 394 
hospitality firms through Partial Least Squares Structural Equation Modeling (PLS-SEM), the 
research finds that GAI adoption significantly drives both exploratory innovation—such as 
personalized travel recommendations—and exploitative innovation, including process 
optimizations like dynamic pricing. Exploratory innovation fully mediates GAI’s positive effect on 
performance, while exploitative innovation’s mediation is weaker. Environmental dynamism, 
marked by market volatility and changing consumer preferences, moderates the links between 
GAI, innovation, and performance, highlighting the need for organizational adaptability. The 
study positions GAI as a valuable VRIN resource that boosts operational efficiency, customer 
satisfaction, and competitive advantage but also identifies challenges like infrastructure 
demands, employee resistance, data privacy issues, and investment costs. Emphasizing 
human-AI collaboration and ethical considerations, it advocates balanced innovation strategies 
and thorough cost-benefit analyses for sustainable adoption. By integrating behavioral, 
technological, and environmental factors, this research addresses a critical gap in 
understanding GAI’s transformative potential and implementation challenges in hospitality, 
offering practical guidance for maximizing long-term growth in dynamic markets. 
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Description: 

This study examines how knowledge management capabilities—specifically knowledge 
acquisition and sharing—affect the performance of AI companies in Istanbul Technoparks, 
focusing on the mediating roles of innovation culture and technology innovation strategy. 
Drawing on the Resource-Based View and dynamic capabilities frameworks, it identifies these 
knowledge capabilities as vital intangible assets that cultivate an innovation culture marked by 
creativity, risk-taking, and continuous learning, alongside strategic technology adoption aligned 
with market needs. Survey data from 329 senior managers analyzed through structural equation 
modeling reveal that innovation culture and technology innovation strategy partially mediate the 
link between knowledge capabilities and firm performance, illustrating dual cultural and 
strategic routes to competitive advantage. The research highlights that knowledge acquisition 
alone is insufficient; effective sharing—especially of tacit knowledge across multidisciplinary 
teams—is crucial for enhancing collaboration, accelerating innovation, and boosting operational 
efficiency. Practical recommendations emphasize leadership development, cross-functional 
collaboration, and aligning knowledge management with business objectives to sustain 
innovation in fast-evolving AI sectors. Although limited by its geographic focus and cross-
sectional design, the study offers valuable insights for technology-driven firms aiming to leverage 
knowledge-based dynamic capabilities to achieve resilience, adaptability, and superior 
performance amid ongoing technological disruption and digital transformation. 
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Description: 

Queen Ndlovu, founder and CEO of QP Drone Tech, is a visionary leader driving South Africa’s 
drone industry by blending innovation with social impact to boost local manufacturing and 
community empowerment. Since 2018, despite challenges like funding shortages, regulatory 
barriers, and limited production infrastructure, she shifted focus from manufacturing to 
commercial consulting and training. Partnering with firms such as PwC and Esri, Ndlovu has built 
credibility and served sectors including mining, agriculture, disaster management, and 
healthcare. Her dedication to social upliftment is reflected in initiatives like South Africa Flying 
Labs, which promotes STEM education and Fourth Industrial Revolution skills among youth and 
women, supported by organizations like UNICEF. The South African drone market faces hurdles 
such as high licensing costs and slow regulations that hinder growth and foreign investment, yet 
it shows strong potential with over 200,000 drones in use, projected revenues of $134.5 million 
by 2025, and an expected 40,000 jobs created over ten years. Ndlovu’s efforts to establish 
sustainable local manufacturing involve collaboration with The Innovation Hub, focusing on 
employing local aeronautical engineers and sourcing hardware domestically despite 
competition and talent shortages. Honored with the 2023 Charlotte Maxeke African Women 
Leadership Award, she continues to innovate through supply chain specialization, strategic 
partnerships, and intellectual property development, positioning QP Drone Tech as a key player 
in Africa’s drone technology sector and a catalyst for economic and technological progress.  
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Description: 

Leverage Edu, founded in 2017 by Akshay Chaturvedi, is a leading Indian edtech startup focused 
on democratizing international higher education counseling for middle-class students aiming to 
study abroad. Originating from Chaturvedi’s personal experience and an initial 2015 app, the 
company has grown into a comprehensive platform offering personalized career guidance, 
university admissions support, visa and loan assistance, and accommodation services. Utilizing 
AI and machine learning, Leverage Edu’s algorithm matches students with mentors and suitable 
universities, adopting a student-first model by charging colleges an annual fee without 
commissions. Its dual revenue streams include advisory fees from students and partner fees 
from universities, alongside SaaS products like Univalley.com for university branding and 
recruitment. The startup has raised over $10 million, including a $6.5 million Series A round, 
facilitating expansion into Tier II-IV Indian cities and international markets such as the UAE. Its 
growth is driven by rising demand among India’s youth for foreign education, influenced by post-
COVID preferences for countries with strong health infrastructure and flexible learning, and 
increased interest in emerging fields like AI and healthcare. Competing with firms like Yocket, 
Stoodnt, and AdmitKard, Leverage Edu stands out through aggressive digital marketing, 
scholarship programs, and accessible, effective counseling, positioning itself as a key player in 
transforming the fragmented global education market. 
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Description: 

The November 5-11, 2025 edition of "The Observer" features a "Perspectives" section with two 
insightful articles on critical issues in Uganda and Africa. Conrad Akesigaruhanga reflects on the 
30th anniversary of Uganda’s 1995 Constitution, recognizing its foundational promise to secure 
peace, liberty, and justice through protections like the Bill of Rights and bail rights. However, he 
critiques judicial decisions, notably Prisens Ex parte Matovu (1966), for undermining these rights 
and highlights ongoing challenges such as the right to habeas corpus and the derogability of 
certain rights. Akesigaruhanga calls for constitutional reform or amendment rooted in Ugandan 
values and human rights, urging honest reflection rather than celebration. Complementing this 
legal analysis, Martin Okumu-Masiga examines AI’s transformative impact across Africa’s 
agriculture, healthcare, education, energy, and finance sectors. Citing projections from 
Microsoft and Mastercard, he emphasizes AI’s potential to create substantial employment by 
2030 while acknowledging risks of job displacement that require reskilling and upskilling. 
Okumu-Masiga stresses ethical AI development, data protection, inclusive policies, and 
education reform prioritizing STEM and digital literacy, advocating a human-centered AI 
approach aligned with African values and governance. Together, these articles offer a nuanced 
exploration of Uganda’s constitutional evolution and Africa’s technological future, addressing 
legal, social, and economic dimensions with a call for thoughtful adaptation and innovation. 
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Description: 

The article "AI needs to ‘work in support of humans’: Josephine Teo," by Ranamita Chakraborty, 
details Singapore’s strategic approach to artificial intelligence as outlined by Josephine Teo, 
Minister of Digital Development and Information. The core principle is that AI should assist rather 
than replace humans, adapting technology to meet people’s needs. To build an AI-literate 
workforce, the government launched the National AI Impact Programme in Budget 2026, 
targeting the development of 100,000 professionals skilled in AI applications across sectors like 
finance, law, and medicine. The initiative also supports 10,000 businesses, including SMEs and 
multinationals, to safely integrate AI into workflows, focusing on reskilling workers and 
redesigning jobs to address displacement concerns. Singapore’s AI strategy is backed by the 
National AI Council and aligns with broader goals to strengthen AI infrastructure, boost the digital 
economy, and position the country as a gateway to the ASEAN market. Emphasizing international 
collaboration amid geopolitical challenges, Singapore leverages frameworks such as the ASEAN 
Digital Economy Framework Agreement to enhance regional cooperation. The article is 
complemented by a visual promoting AI education and workforce readiness, reinforcing the 
focus on human-centric AI development and empowerment. 

 


